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EXEGUTIVE DIRECTOR'S REPORT

GORD CHIPMAN

This annual report is based on the
period of April 2024 to March 2025.

This was the first year where the
Woodlot Product Development Council
(doing business as Woodlots BC)
represented all the woodlots in the
province operationally instead of the
Federation of BC Woodlot Associations.
We were happy to see the efficiencies
that were realized with winding down
the Federation and only one Board of
Directors governing the operations. That
is evident by looking at the financials.
We should appreciate all the people
involved and the many volunteer hours,
the work paid off. The constant change
in the Forest Industry can be distracting.
In the fall of 2024 we engaged in a
Strategic Planning session to identify
what we need to focus on. After that
process was completed in the spring of
2025 we established 4 goals to focus on:

Goal 1 - Woodlots BC has Good
Relationships and a Good
Reputation

Goal 2 - Woodlots BC is Financially Stable

Goal 3 - Tenure Viability

Goal 4 - Serve the Membership

Going forward we will have a Dashboard
on the website and a few metrics that
we will report out to gauge how we are
meeting the 4 goals overtime.

The fiscal year in this Annual Report is the
first year of financials for Woodlots BC so
it is a bit hard to compare financials from
previous years. We have adopted an idea
from other organizations where we have
provided a simplified Financial Statement
for the Reader, that has been reviewed
by the Board of Directors. The technical
version is also available on our website
for the keen financial reader.

The other thing to consider is we have
regional representation for the 3 regions
of the province, North, South and Coast.
We know there are many ecosystems
within each region but the single biggest
difference of these regions is the human
population and the challenges that are
human made.

Change is constant and this annual report
is constantly evolving. We hope the
reader will find this report meets their
needs.

Gord
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Woodlots BC is the operating name of the Woodlot Product Development
Council (WPDC), which represents woodlot licensees in BC.

OUR MISSION

Connecting woodlot licensees and giving voice to their tenure.

WE BELIEVEIN ...

m Woodlot licences and small-scale forestry

The diversity of licensees, and the privilege to be a caretaker of the land

m Achieving social license by developing and maintaining a good reputation
with neighbours, communities, and business partners

m Excellence in forest management

Resilient and healthy ecosystems

m Advancing innovation
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2024-2025 HIGHLIGHTS

MAY 2024

e Annual Spring Meeting -
Virtual for the first time.
e Gord on Coastal Tour.

JUNE 2024

Board of Directors move

to quarterly meetings,

with Financial Risk
Oversight Committee, and
Governance and Nomination
Recruitment Committee.

e The historic woodlot
scholarship program
becomes Woodlots BC
Bursary.

e Interior Waste and Residue
Program Analysis completed
by South Rep.

¢ Commercial Thinning
takes off and Woodlots
BC contractors involved in
many ways.

JULY 2024

Commercial Thinning demo
held near Prince George in
July.

e Gord estimates 80 woodlots
changing hands or given
back to government this
year - proposes Kindling
program to match up
retiring woodlot licensees
with new woodlotters.

AUGUST 2024

Coast sees several First
Nations treaty negotiations
result in woodlot take backs.

e Forest Operations Map
(FOM) training and
application to Woodlot
Licences.

SEPTEMBER 2024

Gord and Melissa (North
Rep) tour the Northeast.
Woodlots BC Survey
completed.

Monthly Woodlot Talks
launched.

UCTUBER 2024

Provincial Election
Strategic Planning session
identifies four key goals.
2024 Woodlots BC Annual
Conference and AGM
hosted in Quesnel, BC with
150 attendees.

NUVEMBER 2024

Cathy McClary moves

into Executive Assistant
role to support Board

and coordinate funding
program. Sarah Sutton takes
over producing and editing
The Woodland Almanac.
Admin Jessica Dodd
assumes role of Conference
Coordinator.

FIP, FESBC funding
applications submitted.

I]ECEMBER 2024

The Board and Gord are
introduced virtually to
new Forest Minister Ravi
Parmar to talk about future
possibilities.

Regional Woodlot
Associations hold AGMs.
Woodlot licensees near
Prince George tour
commercial thinning
operation.

JANUARY 2025

Forest Minister Mandate
Letter released outlining
key priorities for British
Columbia’s forestry sector.

e Woodlots BC 2025-2026
Budget

FEBRUARY 2025

Gord and President Kevin
Webber meet Minister
of Forest, Ravi Parmar,
and discuss 3 key topics:
Red Tape, No Net Loss of
Woodlot Tenures and Non
Disclosure Agreements.
Gord speaks at Northern
Silviculture Committee’s
winter workshop.

e 2024 Survey Report
completed and released.

MARCH 2025

e Federation of BC Woodlot
Associations officially
dissolved.

e Gord speaks with students
at UBC.

APRIL 2025

Spring Virtual Meetings -
Strategic Plan Released an
Operations Update.

e Gord attends COFI
Conference in Prince
George.

d
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REGIONAL REPORTS

ED HUGHES

COAST REGION

Huock Resource Consultants
(Ed Hughes, Mike Larock and team)

Several key initiatives were undertaken in the
Coast Region to address ongoing challenges
and advance Woodlots BC'’s strategic goals. A
significant focus was on wildfire risk reduction,
with the Harrison Lake Project (W0044)
progressing through the development of fuel
management plans. This included finalizing

a contract with Chartwell Resources and
submitting a prescription for review.

Additionally, efforts were made to manage
woodlot compensation and tenure, a complex
area that involved frequent discussions

with licensees impacted by surrenders and
“takebacks.” Two coastal woodlots completed
surrender agreements in August 2024.

In terms of communications, a new brochure was
designed and completed for the South Island
Woodlot Association. Work on a new Woodlot
Manager App was also initiated. Quotes for

the app were obtained from two development
companies, but the project was later put on hold
due to tariffs.

Discussions and committee meetings regarding
timber pricing and waste were ongoing,
highlighting them as a significant future

risks. Other risks noted were the uncertainty
surrounding the future of woodlot tenure and the
potential for BC Parks to assume management of
all trails within woodlots.

TYLER HODGKINSON

SOUTH REGION

Over the past year, the South Region has focused
on strengthening relationships and advancing
shared woodlot goals in forest resource and
wildfire management. This was accomplished
through extensive collaboration and outreach
with woodlot licensees, First Nations,
government representatives, and forestry
coalitions, fostering dialogue at various events
and meetings.

The work directly supported woodlot licensees
with wildfire rehabilitation, salvage planning, and
navigating regulatory requirements. Sustainable
practices and value-added initiatives were
championed through involvement with regional
coalitions. Participation in key committees,

such as the Residue & Waste Committee and

the Southern Operations Issues Forum, helped
improve policy and integrate Wildfire Risk
Reduction (WRR) strategies.

A WRR outreach southern interior program
for Woodlots BC was spearheaded, by
coordinating closely with BC Wildfire Services
and the Ministry of Forests to identify priority
treatment areas. New liaison roles were
established to provide localized support for
this program. Administrative responsibilities
included managing projects funded by BCWS
and the Forest Enhancement Society BC, along
with assisting licensees with applications and
contracts for the Forest Investment Program.
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MELISSASTEIDLE g/

NORTH REGION

Last year was marked by strategic advocacy,
collaborative outreach, and ongoing
communication across the Northern BC’s
woodlot community. Efforts focused on
navigating policy developments while ensuring
woodlot licensees remained informed and
supported.

The Resilient Ecosystems Committee was
established to focus on communicating tools to
woodlot licensees to maintain and recruit old
forest attributes and enhance forest resiliency
in response to the “New Futures for Old Forests”
document. The committee gained momentum,
with grant proposals awarded, educational
articles published, and a mentorship initiative
expanding. Public engagement tools—including
a flipbook pamphlet, website development and
articles—are in development to support broader
understanding and outreach.

Regionally, representation was strong through
association tours, wildfire prescription planning,
and participation on multiple Chief Forester
subcommittees. Contributions to commercial
thinning guidance and policy ensured woodlots
remained central to forest management
discussions.

As the Northern Woodlots emerge from the post
beetle era with a lower cut and a seral stage
imbalance, woodlots are being returned to the

Skeena Natural
Resource Region

Northeast Natural
Resource Region

Omineca Natural
Resource Region

Cariboo Natural
Resource Region

West Coast
Natural
Resource Region

Thompson-Okanagan

Baxth : Natural
South! Coast: Recource Ragion Kootenay-Boundary
South Natural Resource £d s Natu:; :
i source Region
Coast Region

crown. Kindling was formed as a platform to find
new licensees for woodlots on the verge of being
surrendered. To date, three woodlots to are in
the transfer process.

Outreach efforts were extensive: over 125
licensees were contacted, numerous articles
were written, and daily calls or emails were
fielded to address concerns and share updates.
These actions reinforced Woodlots BC as a
resource and advocate, fostering collaboration
throughout the year.

Woodlots BC - Forests in Good Hands
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OUR IMPACT

Even though woodlot licences make up a small portion of the total hectares of forested land
in BC, they have a big impact on BC's managed forest landscape because they are about much
more than timber. Woodlot licensees make social, environmental and economic contributions
in their local communities, contributing 2.7% of all BC’'s Crown timber harvested in 2024, and
$104,459,216 in value for the logs that came off woodlots for the 2024/25 fiscal year.

Area (ha)
# of
EIC M WLs | Private Land | Crown Land Total Private Land | Crown Land Total
Coast [EI[e] 10,051 72,380 82,431 19,947 167,885 187,832
North EEEj[3] 15,151 214,698 229,849 18,220 542,698 560,918
South [Ale] 20,619 236,174 256,793 28,993 682,847 711,840
IEIN 836 45,821 523,252 569,073 67,160 1,393,430 1,460,590
|

This past year, Woodlots BC significantly strengthened its commitment to communication and
community connection. We launched three key initiatives designed to engage and support our
licensees:

- MEET A WOODLOTTER: This ongoing promotional project highlights the diverse stories and
experiences of woodlotters across the province.

- WOODLOT TALKS: our monthly webinar series features a variety of guest speakers and offers
valuable insights. All past recordings are available on the Woodlots BC website.

« KINDLING: This mentorship initiative pairs experienced woodlot licensees with new individuals
interested in joining the woodlot community.

Additionally, our 2024 Survey Report provided valuable insights into the specific needs and
concerns of licensees, helping us better serve our community.

As always, we continue to keep you informed through our regular publications: the Woodlot
Almanac, a quarterly print and digital publication, and Woodlots Weekly, our email newsletter
delivering the latest news.

08 Woodlots BC - Forests in Good Hands



I 2024-2025

EVENTS AND AWARDS

ANNUAL CONFERENCE IN QUESNEL

Passion for woodlots has not diminished over the years, and that was more than evident at the
2024 Woodlots BC conference held in Quesnel, October 3-5. One especially poignant moment
came when woodlotters responded to the prompt, “What does a woodlot mean to you?” The
conference offered 4 different field tours on Friday, October 4, and a full line up of speakers

on Saturday, October 5, including a BC forest industry perspective by Jeff Mycock, and a

panel discussion about ‘What do Woodlotters Need to Know for the Next 5 Years?. To see the
program and copies of the presentations, please visit www.woodlotsbc.ca/w24.

2024 MINISTER'S AWARD

Wayne Klein, W0478 and W1623, of Rock Creek, BC was the 2024 recipient of the Minister’s
Award for Innovation and Excellence in Woodlot Management. Klein was presented with

a signed certificate and a $10,000 grant at the 2024 Woodlots Conference and AGM on
October 5, 2024, in Quesnel. Klein's harvesting practices focus on improving the stand rather
than maximizing profits. He uses primarily partial cuts and intermediate stand improvement
harvesting, resulting in park-like post-harvest stands. With care and thought, Klein takes

the time and utilizes all fibre, sending the right log to the right mill. A long-time member of
the Boundary Woodlot Association and licensee for more than 30 years, Klein has a genuine
interest in all phases of licence management. His son Garth manages the woodlots alongside
him as a family operated business.

WAYNE KLEIN (LEFT) ACCEPTS
THE 2024 MINISTER'S

AWARD FOR INNOVATION

AND EXCELLENCE FROM

W0ODLOTS BC'S

SOUTH REP TYLER
HODGKINSON AT THE ANNUAL
W0O0DLOT CONFERENCE.

Quesnel
SENIORS
CENTRI
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FUNDING SUMMARY

TOTAL RECEIVED: $596,849.97

8 ACTIVITIES: PRESCRIPTIONS, PLANTING,
ROAD REHAB, SITE PREPARATION & OVERSTORY
REMOVAL,SURVEYS (ELIGIBILITY, MONITORING &

WOODLOTS BC:
FOREST INVESTMENT

PROGRAM SUMMARY NUTRIENT MANAGEMENT)

II;FSRcKIII_I 5%2%4/2025 7 DISTRICTS: 100 MILE HOUSE, CASCADES NADINA,
PEACE RIVER, QUESNEL, ROCKY MOUNTAIN,
THOMPSON RIVER

17 WOODLOTS
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Income Statement

Net Income / Loss

FINANCIAL STATEMENTS

Detailed Financial Statements and
2024 AGM Minutes are available at
https:/woodlotsbc.ca/about/wpdc/

Statement of Activities

Revenues
Ministry of Forests Levy
AGM Revenue
Conference Sponsorship
Fundraising / Advertising

Investment - including unrealized gains / losses
Delivery Allowance - above WPDC costs on funding programs

Total Income

Activities from Restricted Scholarship Fund

Expenses
Almanac
Bank Charges

Board of Directors/ Reps Meeting Rooms & Travel

Communications

Conference

Contractors

Extraordinary Project Proposal
FBCWA Business

Insurance

Levy Returns

Professional Sevices

Training
Storage
WPDC Questionaire
Total Expenses
Balance Sheet
Assets
Cash

Term Deposits
Accounts Receivable
Interest Receivable
Prepaid Expenses
Long Term Investments
Restricted Cash - Scholarship Fund
Total Assets

Liabilities
Accounts Payable and Accrued
Deferred Income - Funding Programs
Total Liabilities

Equity
Retained Earnings - previous year
Prior Year Adjustment
FBCWA - transfer
Current Earnings / Loss
Total Retained Earnings

Restricted Funds - Scholarship Fund
Activities from restricted funds

Total Liabilities and Equity

2025 YE

354,414.00
27,150.00
17,500.00
9,526.00
97,643.00
6,859.00

513,092.00

(3,821.00)

20,570.00
1,694.00
41,687.00
25,887.00
57,045.00
451,712.00

1,624.00
9,040.00
9,915.00
18,706.00

5,009.00
642,889.00

(133,618.00)

2025 YE

967,697.00
25,000.00
138,719.00
567.00
37,591.00
2,441,501.00
100,252.00

3,711,327.00

252,624.00
481,051.00
733,675.00

2,888,451.00
117,318.00
1,428.00
(133,618.00)
2,873,579.00

100,252.00
3,821.00

3,711,327.00

2024 YE

376,083.00
56,265.00

931.00
146,151.00

579,430.00

16,357.00
46,454.00
102,447.00
72,655.00
59,461.00
821,248.00
1,662.00
22,007.00
3,358.00
67.00
788.00
1,146,504.00

(567,074.00)

2024 YE

66,161.00

403,581.00

2,538,593.00

3,008,335.00

2,566.00

2,566.00

3,301,284.00
271,559.00

(567,074.00)
3,005,769.00

3,008,335.00

2023 YE

276,406.00
17,640.00

630.00
(236,800.00)

57,876.00

11,365.00
25,140.00
41,640.00
36,636.00
61,352.00
520,150.00
1,598.00
8,981.00
2,438.00
3,985.00
588.00
713,873.00

(655,997.00)

2023 YE

73,763.00

85,410.00

3,143,012.00

3,302,185.00

902.00

902.00

3,957,280.00

(655,997.00)

3,301,283.00

3,302,185.00

Woodlots BC - Forests in Good Hands

11



I 2024-2025

WHO WE ARE

I BOARD OF DIRECTORS

President, Kevin Webber

Vice President, Ken Dodd
Secretary-Treasurer, Samantha Carter
Director, Lee Pond

Director, Dean Daly

Director, Eddy Plant (outgoing)
Director, Maxime Lepine

Director, Lisa Zabek (non-voting)

B STAFF

Executive Director, Gord Chipman

Admin Support, Jessica Dodd

Bookkeeping/Accounts Payable, Heidi Denney
Communications, Sarah Sutton

e-Business & Woodlot for Windows, Shelley Desautels
Executive Assistant/Funding Programs, Cathy McClary
Woodlot Rep (Coast), Mike Larock, Ed Hughes
Woodlot Rep (North), Melissa Steidle

Woodlot Rep (South), Tyler Hodgkinson (outgoing)

Il CONTACT

Email: communications@woodlotsbc.ca
Mailing Address: 462 Murre Road, Williams Lake, BC V2G 5A4
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