WOODLOT PRODUCT DEVELOPMENT COUNCIL

DBA WOODLOTS BC
28™ Annual General Meeting Minutes
October 16, 2025, Osoyoos, BC 7:30pm

Early Bird Draw Winner: Lisa Fillmore W0471

ANNUAL GENERAL MEETING FOR FISCAL YEAR 2024-25 (Ending March 31, 2025)

1. CALL TO ORDER & ESTABLISH QUORUM Kevin Webber
e Meeting called to order at 7:00pm
e Quorum was exceeded with 80 woodlot licensees present

2. INTRODUCTIONS Kevin Webber
The Directors for the 2024-25 fiscal year are:
Kevin Webber, President
Ken Dodd, Vice President
Samantha Carter, Secretary/Treasurer
Dean Daly, Director
Maxime Lépine, Director
Eddy Plant, Director (resigned from the Board in June 2025)
Lee Pond, Director
Lisa Zabek - Appointed Director

The Executive Director is Gord Chipman

3. APPROVE THE AGENDA AS PRESENTED Kevin Webber
MOTION #1: To approve the Agenda for the 28™ Annual General Meeting of the Woodlot
Product Development Council as presented.
Moved by:  Mark Clark Wi 1726
Seconded by: Mike Larock Wi 1466
Discussion: None
Vote outcome: Carried

4. ADOPT THE PROCEDURES FOR THE CONDUCT OF THE MEETING Kevin Webber
e Motions require a Mover and a Seconder; both must be woodlot licensees.
e Neither members nor the Board may present a resolution from the floor for consideration

or a vote.
MOTION #2: To adopt the procedures for the conduct of the meeting as presented.
Moved by:  Gernot Zemanek Wi: 1653
Seconded by: Jim Stewart Wi: 1615

Discussion: None
Vote outcome: Carried
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5. APPROVE THE MINUTES FROM THE 27" ANNUAL GENERAL MEETING Kevin Webber
MOTION #3: To approve the Minutes from the 27™ Annual General Meeting of the Woodlot
Product Development Council as distributed.
Moved by:  Gernot Zemanek Wi: 1653
Seconded by: Ken McGregor Wi: 1960
Discussion: None
Vote outcome: Carried

6. RECEIPT OF FINANCIAL STATEMENTS FOR 2024-25 Samantha Carter
e Presentation of Financial Statements.
MOTION #4: To acknowledge receipt of the Woodlot Product Development Council financial
statements for 2024-25 as published in the 28™ Annual Report.
Moved by: Corey Jacobs Wi: 0436
Seconded by: Kathy Mayes Wi 1158
Discussion Points:
e Members want advance notice for viewing the Income and Balance Sheets
e Transparency and communication with members
e Transition from 2 organizations to 1
e Good job to Gord and team
e Opportunities to streamline and improve for next year
Vote outcome: Carried

7. RECEIPT OF DIRECTOR REPORTS

Governance and Nominations Committee (Ken Dodd, Dean Daly, Maxime Lépine)
e Policy reviews
e Director Skill Matrix
e Promoting membership involvement: Elections
e Strategic Plan: Key performance Indicators

Financial and Risk Oversight Committee (Samantha Carter, Dean Daly, Lee Pond)
e Financial reporting reviews
e Investment Policy reviews
e (Question on funding programs

8. PRESENTATION OF THE 28" ANNUAL REPORT Kevin Webber
MOTION #5: To accept the Annual Report for the year ended March 31, 2025 as published.
Moved by: Mike Larock Wi 1466
Seconded by: Harry Hooke Wi 0260

Discussion: None
Vote outcome: Carried

9. MEMBERSHIP INPUT FOR BOARD CONSIDERATION
Membership Discussion Points
e Levyinvestment fund origin and legacy
e Representation to all woodlots
e Future Levy increase: Task Board to come up with Business Case, Action plan
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e Impressed with vision of Executive Director

10. ADJOURN 28" ANNUAL GENERAL MEETING
There being no further business on the agenda, the 28™ meeting of the Woodlot Product
Development Council is adjourned at 20:18.

ELECTION ANNOUNCEMENT Ken Dodd
e Election process: Voting package in Almanac, on website and Woodlots Weekly
e 8 Candidates
e Electronic votes received: 31
e Mailed votes received: 30
e Qutcome of voting, Top 5 elected: Dean Daly, Samantha Carter, Marvin Strimbold, Kevin
Webber, Ross Harris (elected for a 1-year term)
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