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Goal
Prior to the active wildfire season, an action plan, by district area, will facilitate efficient timber salvage from within wildfire perimeters.
Understanding values on the land, equipment availability, who the partners are and their perspectives, and priorities in the district area may accelerate the timber salvage process in the limited window available to recover wildfire impacted timber.
Wildfire timber salvage planning must identify suitable harvest areas where adequate retention can be maintained, and successful reforestation can be achieved. 
There are five phases of operational planning to consider in the Wildfire Timber Salvage Planning and Administration Guidance (Playbook). The outcome of ‘Phase 1 – Preparation: Annual Readiness’ is the development of a shared, local consensus-based ‘wildfire timber salvage strategy plan’ (Strategy) for the natural resource district area.
This Strategy Plan Companion Guide is designed to be used closely with the Playbook and is intended to be a living document that is reviewed on an annual basis.  How each district Strategy is formatted is up to the team creating the document and it is the content contained in this companion guide that is the important information to capture. 
Figure 1- Playbook Part 1 Visual Representation
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[bookmark: _Toc235781284]1.0 Partners and Responsibilities
1.1 Collaborating Partners.
It is recommended to have representatives (below) invited to contribute (this may look different by District). See the Playbook (page 11):
· Agreement holders
· First Nations Representatives
· BCWS – Deputy Fire Center Positions (to address strategic initiatives); Wildfire Rehabilitation Specialists (to act as conduit between District Authorizations and Tenures staff during the five phases and to move fireguard wood - generally post wildfire)
· FOR staff – Tenures, Authorizations, Stewardship, Engineering, First Nation Advisors
· WLRS staff – Wildlife Habitat, Species at Risk, Ungulate Winter Range, Fishery Sensitive Watersheds
· BCTS staff
· Stakeholders – local community/municipality members, trappers, guides, etc.
· Other
1.2 Contributions for each phase.
Define specific local contributions/responsibilities for each partner in each phase. 
Phase 1: Preparation - Annual Readiness
· FOR Area/Regional and WLRS staff -provide further local guidance regarding established land use orders and designations, including GAR orders for UWR, WHA, OGMAs.
· Consider resources to help prioritize areas for salvage – contact local district office for best available spatial information including Burn Severity Maps (November 15 release and other) and economically available timber; Biogeoclimatic Ecosystem Classification, topographic (terrain stability), riparian, landscape plans (FSP, FLPs, etc.).
· Review First Nation values, knowledge, perspective towards wildfire timber salvage, and capacity for interest in WSOAs and corresponding licences.
Phase 2: During Wildfire: prioritize recovery of high value, burnt sawlog
· Critical to communicate with BCWS to establish access and what the process is.
· Agreement holders, FOR Area and District staff, First Nations.
· Is/are local First Nations interested in acquiring a WSOA over the wildfire area?
· Consider already issued CPs within the wildfire perimeter.
Phase 3: Post - Wildfire - Early: prioritize recovery of high value, burnt sawlog.
· Agreement holders, BCWS Rehabilitation staff, FOR District office staff, First Nations.
· How to efficiently and thoroughly extract fireguard timber.
Phase 4: Post - Wildfire - Coordinated: prioritize recovery of high value, burnt sawlog and fibre utilization.
· Agreement holders, BCWS Rehabilitation staff, FOR District office staff, First Nations.
Phase 5: Post - Wildfire: prioritize fibre utilization.
· FOR District staff, First Nations, local community members.
[bookmark: _Toc235781285]2.0 Collaboration structure
Describe how the Partners will convene for planning 
· Identify existing venues – Forest Management Leadership Team (FMLT), Resource Stewardship Tenures Committee (RSTC), South Area Operational Solutions to Implementation Working Group (OSWG)/ Operation Issues Forum (OIF), local First Nation tables, planning tables (TSA, FLP, FSP, FOP)
· New meeting initiatives.
· First Nation consultation relationships with Area/District First Nation Advisors.
[bookmark: _Toc235781286]3.0 Timber salvage initiatives and timing.
Outline a plan regarding targeting: 1. general wildfire timber salvage and 2. fireguard timber salvage.
· General wildfire timber salvage is the removal of standing fire damaged timber from within the perimeter of a wildfire using a cutting permit or blanket salvage permit.
· Fireguard timber salvage is the removal of pushed, bunched or decked/piled timber (most often green timber) and can occur during an active wildfire under BCWS (Wildfire Act), or with a blanket salvage cutting permit, cutting permit or FLTC Remove post wildfire. The majority of fireguard timber salvage tends to be post wildfire due to the emergency nature of wildfires that pull resources away from timber removal during the wildfire.  Wildfire Rehabilitation staff are integral to facilitating fireguard timber salvage during and post wildfire.

[bookmark: _Hlk207277659]Phase 2: During Wildfire: prioritize recovery of high value, burnt sawlog.
· [bookmark: _Hlk208403367]Is BCWS interested in moving fireguard timber in this phase?  What does it depend on?
· Is BCWS open to general wildfire timber salvage during this phase? What does it depend on?
· Is there new interest in acquiring a WSOA? Can Agreements be issued under associated WSOAs (FLTC Major wth CPs/NRFL) where they already exist?

Phase 3: Post – Wildfire – Early: prioritize recovery of high value, burnt sawlog.
· Are licensees interested in moving fireguard timber in this phase?  What does it depend on?
· Is there new interest in acquiring a WSOA? Can Agreements be issued under associated WSOAs (FLTC Major with CPs/NRFL) where they already exist?

Phase 4: Post – Wildfire – Coordinated: prioritize recovery of high value, burnt sawlog and fibre utilization.
· Which Licensees are interested in general wildfire timber salvage? Barriers? Opportunities?
· Mill capacity and appetite for burnt timber.
· What value added opportunities exist?
Phase 5: Post – Wildfire: prioritize fibre utilization.
· Is there local interest to recover residual fibre?  Proximity to mill?
[bookmark: _Toc235781287]4.0 Resource and Value Considerations.
[bookmark: _Toc235781288]4.1 First Nations Values and Interests
· Is there opportunity to identify broad areas of value and interest ahead of time?
· What CHRAs are required and/or have already been completed? Review requirements/perspectives when/if these assessments are impacted by wildfire.
[bookmark: _Toc235781289]4.2 Identify Other Resource Values and Management Strategy
· [bookmark: _Toc214619986][bookmark: _Toc214620597][bookmark: _Toc214620637][bookmark: _Toc214620666][bookmark: _Toc220052674][bookmark: _Toc220054178][bookmark: _Toc235775013][bookmark: _Toc235781290]Wildfire perimeter and burn severity maps Sec 2.8.1 Playbook
· [bookmark: _Toc214619987][bookmark: _Toc214620598][bookmark: _Toc214620638][bookmark: _Toc214620667][bookmark: _Toc220052675][bookmark: _Toc220054179][bookmark: _Toc235775014][bookmark: _Toc235781291]Identify overlapping harvest constraints.
· [bookmark: _Toc214619988][bookmark: _Toc214620599][bookmark: _Toc214620639][bookmark: _Toc214620668][bookmark: _Toc220052676][bookmark: _Toc220054180][bookmark: _Toc235775015][bookmark: _Toc235781292]Demonstrate how the value(s) associated with landscape-scale legal designations will be retained, recovered, or improved by post wildfire harvesting in a manner consistent with legal objectives. 
· [bookmark: _Toc214619989][bookmark: _Toc214620600][bookmark: _Toc214620640][bookmark: _Toc214620669][bookmark: _Toc220052677][bookmark: _Toc220054181][bookmark: _Toc235775016][bookmark: _Toc235781293]How will impacts to GAR, WHAs, FSWs, OGMA’s, VQOs, Land Use Plan Objectives be dealt with? Retention, replacement? Recommended to Post Natural Disturbance Forest Restoration Guidance; refer to layers in BCGW, review the Orders and communicate with local biologist (WLRS staff).
[bookmark: _Toc235781294]4.3 Required Resource Assessments
· Consider the required qualified professionals needed for professional assessments.
· Review Archaeological Assessments required or already completed.
[bookmark: _Toc235781295]4.4 Planning Retention Requirements
Refer to the Post-Natural Disturbance Forest Restoration Guidance 2023:
· Riparian management (FREP Extension Note #44), habitat connectivity, WTRAs
· Stand level retention considers following elements:
· Patches with known and/or identified cultural and archaeological sites.
· Stands and patches of live trees.
· A mosaic of intact unburnt and burnt patches.
· Special habitats and habitat features, particularly if they are unburned.
· A range of burnt timber patches in terms of patch size, burn severity and snag density.
· Biological legacies such as large veteran trees, large snags and large coarse woody debris.
· Landscape-level connectivity with residual trees and wildlife tree patches.
· Landscape level considerations
[bookmark: _Toc235781296]5.0 Considerations for salvage and reforestation viability
· Wildfire timber salvage should only be completed where reforestation is possible. See Wildfire Salvage Planning and Admin Guide section 2.6.2. 
· Fire intensity, site index, 
[bookmark: _Toc235781297]6.0 Establish action parameters by phase (identify areas to target, avoid, further evaluate)
· See Wildfire Timber Salvage Planning and Admin Guide section 1.3.5
Phase 2:
· Target issued CP areas
Phase 3:
· E.g., Avoid high value areas in certain watersheds, First Nation Territories.
Phase 4:
· E.g., plan to complete assessments required 
Phase 5:
[bookmark: _Toc235781298]7.0 Review burnt wood milling capacity.
· Where is the market for the salvaged wildfire timber?
[bookmark: _Toc235781299]8.0 Establish communication plan.
Phase 2: 
· Connect with BCWS contact; continued regular communication with affected stakeholders and First Nations while wildfire is active.
· Determine how this Strategic Group will stay informed throughout the season if there are wildfires.
· Determine chain of communication.
Phase 3: 
· Agreement holder led First Nation collaboration. 
Phase 4: 
· Agreement holder led First Nation collaboration.
Phase 5:
· Agreement holder led First Nation collaboration.
· First Nation/Districts: determine potential areas for external funding projects; FIP projects are application driven.
[bookmark: _Toc235781300]9.0 Continuous improvement initiatives
Describe a plan for regular review and analysis.
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